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Organizational Project Management Maturity Model, OPM3® Workshop

"Transforming Strategic Objectives into Business Results"

Course #: OP0O750 Earned PDU: 21 PDU
Duration: 3 Days

Overview:

Leading businesses are increasingly valuing the role organizational governance and process
leadership is playing in delivering the desired success to their organizations.

This workshop is designed to introduce the value Best Practices bring to organizations, and
how selecting and implementing the proper ones assists in achieving organizational maturity.
In addition to introducing the main concepts of how to standardize measure, control and
consciously improve the business practices, this workshop presents practical case studies
and tools that enable organizations to elevate the level of maturity through employing
market proven organizational tools.

Objectives:
¢ Introduce the concept of organization maturity and how it transforms strategic objectives
into business results
Learn Organizational Maturity Best Practices, Capabilities and Outcomes
Understand OPM3 as a tool for assessing and improving the organizational maturity
Learn the role of organizational enablers and governance bodies in the organization
Explore the Project Management Office functions and roles in the organization
Review the Program/Portfolio Management Themes:

o0 Governance Framework, Benefits Management, stakeholders Management

0 Strategic Planning & Business Process, Strategic Alignment, Monitoring & Control
Master the Knowledge to learn how to qualify for the OPM3 certifications

Who Should Attend?

e Project Management Professionals (Program managers, program directors, PMO
directors),

Organizational governance professionals and strategists,

Consultants providing management and governance services.

Individuals wishing to pursue their OPM3 certificates

Maturity Models assessors and consultants

Providers of related services

Course Materials:

e Training material including elaborate information, exercises, case studies and slides
Complementary copy of OPM3 overview handbook by PMI

Copy of the OPM3 Knowledge Foundation on CD

Toolkit with PM templates and tools on CD

Certificate of Course Completion

Course Fees: usD 2,100

Schedule: www.pmctguest.com/schedule.html
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