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PgMP® Certification Exam Preparation 
"Extend your Program Management Certification and PASS the PgMP Exam from the First Attempt" 

 
Course #: PM0500      Earned PDU: 28 PDU 
 
Duration: 4 Days 
 
Overview: 
This training course enables program managers of both acquiring the knowledge, skills as well as tools and 
techniques that are both important for their career, as well as enables them of attaining the PgMP designation. 
 
The PgMP credential is PMI’s first credential designed to demonstrate project and program management skills. To be 
eligible for the PgMP credential, you must meet specific guidelines that objectively measure experience, education 
and professional knowledge, and undergo a rigorous application process as well as three assessments. You also 
must agree to adhere to the PMI Code of Ethics and Professional Conduct. The CAPM or PMP credential is not 
prerequisites for the PgMP credential. 
 

Objectives: 
The below outline is the standard outline for this workshop. However, some customizations to this course might be 
applicable to the topics, number of days, or emphases of topics as per the client needs. 
 
Module One: Foundation Information  
- Range of project oversight 
- Portfolios vs. portfolio management  
- Programs vs. program management  
- Projects vs. project management 
- Themes of Program Management  
 
Module Two: Program Management Themes  
- Benefits management  
- Program governance  
- Stakeholder management 
- Project Manager’s role 
 
Module Three: Program Management Life Cycle  
- Pre-program set-up  
- Program set-up  
- Establishing program management and 

technical infrastructure  
- Deliver the benefits  
- Close the program 
 

Module Four: Program Management Domains   
- Common inputs & outputs to Program 

Management  
- Program Definition  
- Program Initiation  
- Program Planning  
- Program Executing  
- Program Monitoring and Control  
- Program Closure  
- Program Management Process Mapping 
 
Module Five: Program Management Applications  
- Program Management Tools and Techniques  
- Benefits Assurance & Sustainment  
- Program Management Controls  

 
Who Should Attend? 
The following types of professionals can benefit from attending this training course:  
- Managers of multiple projects, program managers.  
- Project Managers wishing to advance their professions  
- Managers of project managers  
- Professionals interested in attaining their PgMP designation.  
Please note that there is a specific prerequisite for this certificate. Please check the website www.pmi.org  
 

Course Materials: 
• Comprehensive Course-In-Book Training Study Slides  
• Exercises and case studies,  
• PowerPoint slides print outs,  
• Sample questions,  
• Program Management Professional (PgMP) Credential Handbook. 

 
Course Fees: USD 2,100 
 

Schedule:  www.pmctquest.com/schedule.html  


